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MEMBERS’ MEETING
OCTOBER 2, 2023  

8:00-9:00 AM (NEW YORK TIME)

DEIJ IN INTERNATIONAL SCHOOLS
WHAT HAS CHANGED? WHAT STILL

NEEDS TO CHANGE?

PLANNING FOR PROJECT WORK  
FOR 2023-2024

KEVIN SIMPSON
Founder, Association of International

Educators and Leaders of Color
(AIELOC)

IGNITE SPEAKER



CELEBRATIONS & CHECK IN 

Write your response in the chat.
Introduce yourself.

What are some of the changes
you are noticing and enacting

in your communities in
support of diversity, inclusion,

equity, justice, and anti-
racism?

@
Jo
el
Jr
LL
AB

AN

JL



MEETING NORMS

JL

WHAT NORM(S)
WILL SUPPORT YOU
IN YOUR LEARNING

TODAY?



MEMBERS’ MEETING
OCT 2,  2024

MEETING AGENDA

Welcome / Check In

Vision, Commitments, Background
Purpose & Action

IGNITE SPEAKER
KEVIN SIMPSON

DEIJ IN INTERNATIONAL SCHOOLS: 
CHANGES & NEXT STEPS

PLANNING FOR PROJECT WORK  2023-2024

Copyright 2023 International Schools Services. All rights reserved. Materials are intended
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DIVERSITY COLLABORATIVE 
MEMBER MEETING

Our Mission

The Diversity Collaborative
(DC) is committed to

creating and sustaining a
more diverse, inclusive,

equitable,  and just
international school

community through our
focus on leadership.

GUIDING STATEMENTS

Our Vision
We recognize that diversity without
equity,  inclusion, and justice is
insufficient and can perpetuate ongoing
harm. 

Therefore, we strive not only to
recognize and redistribute power, but
also to eradicate the systems and
structures in place that cause and have
caused injustice, inequity and exclusion.
We aspire to see the leadership of
international schools reflect the global
majority.

https://www.iss.edu/community/diversity-collaborative



DIVERSITY COLLABORATIVE 
MEMBER MEETINGGUIDING STATEMENTS

Our Commitments

To realize our commitment to diversity,  equity,  inclusion, and justice,
the Diversity Collaborative wholeheartedly challenges all  leaders,
international schools and associated organizations to address the
absence of diverse leadership in formal leadership positions. 

Concurrently,  we acknowledge that anyone in a school can demonstrate
leadership by serving as an agent of change. 

The Diversity Collaborative (DC) conducts research on the leadership
pipeline and recruitment practices, provides leadership development,
and advocates for international school communities to (1) crit ically
reflect on diversity or the lack thereof,  (2) develop equity-minded
stakeholders, (3) promote inclusive environments, and (4) serve as
social justice activists.

https://www.iss.edu/community/diversity-collaborative
MH



CONSULTANTS & FACILITATORS

https://www.iss.edu/community/diversity-collaborative/consultants

Professional Biography & Services 

Professional Compensations 

Contact Details 

Updated list was shared in the ISS
NewsLink and in the DC website

JL

MEMBERS MEETING



RESOURCES

https://www.iss.edu/community/diversity-collaborative JL

MEMBERS MEETING



REGISTRATION

https://www.iss.edu/community/diversity-collaborative JL



DC Community & Communications

Monthly Newsletter

@DivCollab

DW



Start Up
Encourage, 

Develop, Build
Learn, Practice, 

Take Action

Challenge, 
Converse

Call-In

LD
2017



Widen 
the Circle

Check for 
Accountability 

& Impact

Committee 
to Projects

Project Action &
Implementation

2023
LD



DEIJ IN INTERNATIONAL SCHOOLS
WHAT HAS CHANGED? WHAT STILL

NEEDS TO CHANGE?
KEVIN SIMPSON

Founder, Association of International
Educators and Leaders of Color

(AIELOC)

IGNITE SPEAKER

JB



DEIJ IN INTERNATIONAL SCHOOLS

WHAT HAS CHANGED? 

WHAT STILL NEEDS TO CHANGE?

HOW COULD THE DC CONTRIBUTE TO
THOSE CHANGES?

BREAKOUT SESSION

JB



INVITATION
FROM COMMITTEES TO PROJECTS

NOVEMBER 1, 2023
8:00 -  9:00 AM (ET)

LD



2023-24

MEMBERS’ MEETINGS
SAVE THE DATES

Oct 2, 2023 Feb 12, 2024 May 6, 2024

8:00 - 9:00 AM (NEW YORK TIME)

The Diversity Collaborative (DC) is committed to creating and
sustaining a more diverse, inclusive, equitable, and just

international school community through our focus on leadership.
MH



MEMBER MEETING

FEEDBACK

What was your experience
of the meeting? 

What are your key take
aways from our meeting
today? 

Please share on the chat or send
us an email:

infodiversitycollaborative@iss.edu 

JB

mailto:infodiversitycollaborative@iss.edu


MEMBERS’ MEETING
FEBRUARY 12, 2024  

8:00-9:00 AM (NEW YORK TIME)

PATHWAYS TO TRANSFORMATION:
CULTIVATING INTENTIONAL CHANGE IN

GOVERNANCE AND LEADERSHIP

The Association of International
Schools in Africa 

IGNITE SPEAKERS

Dr. Peter Bateman 
Executive Director, AISA

Elizabeth Imende,
 Incoming 

Executive Director, AISA

Dr. Dan Jubert
Board Chair,  AISA

2023-24 https://aisa.or.ke/chapter/pathways-to-transformation/





MEMBERS’ MEETING
MAY 6, 2024  

8:00-9:00 AM (NEW YORK TIME)

THE ARCHAEOLOGY OF THE SELF
ENGAGING IN MINDSETS & MODEL FOR
RACIAL LITERACY SELF-REFLECTION  

IGNITE SPEAKER

Dr. Yolanda Sealey-Ruiz
English Professor,  Columbia University &

Researcher of Racial Literacy
Development in Teacher Education 

2023-24

https://www.yolandasealeyruiz.com/archaeology-of-self



PROGRAM MEETING
NOVEMBER 21, 2023  

8:00-9:00 AM (NEW YORK TIME)

PLANNING FOR PROJECT WORK  
FOR 2023-2024



CELEBRATIONS & CHECK IN 

Write your response in the chat.
Introduce yourself.

What hopes and aspirations
are you thinking for DC

Projects?

@
Jo
el
Jr
LL
AB

AN



MEETING NORMS

WHAT NORM(S)
WILL SUPPORT YOU
IN OUR PLANNING

TODAY?



PROGRAM MEETING
NOV 21,  2023

MEETING AGENDA

Welcome / Check In

Vision, Commitments, Background
Purpose & Action

GENERATING IDEAS FOR PROJECT 

PLANNING FOR PROJECT WORK
2023-2024

Copyright 2023 International Schools Services. All rights reserved. Materials are intended
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Encourage, 
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Challenge, 
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Call-In
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DIVERSITY COLLABORATIVE 
MEMBER MEETING

Our Mission

The Diversity Collaborative
(DC) is committed to

creating and sustaining a
more diverse, inclusive,

equitable,  and just
international school

community through our
focus on leadership.

GUIDING STATEMENTS

Our Vision
We recognize that diversity without
equity,  inclusion, and justice is
insufficient and can perpetuate ongoing
harm. 

Therefore, we strive not only to
recognize and redistribute power, but
also to eradicate the systems and
structures in place that cause and have
caused injustice, inequity and exclusion.
We aspire to see the leadership of
international schools reflect the global
majority.

https://www.iss.edu/community/diversity-collaborative



GENERATING IDEAS

BREAKOUT ROOM
Write your response in the padlet. 

Thinking about DC’s Mission &
Vision, what outcomes must we
focus on and what projects can

we develop to achieve these
desired outcomes?

@
Jo
el
Jr
LL
AB

AN





MEMBERS’ MEETING
FEBRUARY 12, 2024  

8:00-9:00 AM (NEW YORK TIME)

PATHWAYS TO TRANSFORMATION:
CULTIVATING INTENTIONAL CHANGE IN

GOVERNANCE AND LEADERSHIP

The Association of International
Schools in Africa 

IGNITE SPEAKERS

Dr. Peter Bateman 
Executive Director, AISA

Elizabeth Imende,
 Incoming 

Executive Director, AISA

Dr. Dan Jubert
Board Chair,  AISA

2023-24 https://aisa.or.ke/chapter/pathways-to-transformation/



MEMBERS’ MEETING
MAY 6, 2024  

8:00-9:00 AM (NEW YORK TIME)

THE ARCHAEOLOGY OF THE SELF
ENGAGING IN MINDSETS & MODEL FOR
RACIAL LITERACY SELF-REFLECTION  

IGNITE SPEAKER

Dr. Yolanda Sealey-Ruiz
English Professor,  Columbia University &

Researcher of Racial Literacy
Development in Teacher Education 

2023-24

https://www.yolandasealeyruiz.com/archaeology-of-self



MEMBERS’ MEETING
FEBRUARY 12, 2024  

8:00-9:00 AM (NEW YORK TIME)

PATHWAYS TO TRANSFORMATION:
CULTIVATING INTENTIONAL CHANGE IN

GOVERNANCE AND LEADERSHIP

The Association of International
Schools in Africa 

IGNITE SPEAKERS

Dr. Peter Bateman 
Executive Director, AISA

Elizabeth Imende,
 Incoming 

Executive Director, AISA

Dr. Dan Jubert
Board Chair,  AISA

2023-24 https://aisa.or.ke/chapter/pathways-to-transformation/



CELEBRATIONS & CHECK IN 

Write your response in the chat.
Introduce yourself.

What are some of the small
and/or big wins you are

noticing in your communities
in support of diversity,

inclusion, equity, justice, and
anti-racism?

@
Jo
el
Jr
LL
AB

AN

JL



MEETING NORMS

MF

WHAT NORM(S)
WILL SUPPORT YOU
IN YOUR LEARNING

TODAY?



MEMBERS’ MEETING
FEB 12,  2024

MEETING AGENDA

Welcome / Check In

Vision, Commitments, Background
Purpose & Action

IGNITE SPEAKERS
DR. PETER BATEMAN, ELIZABETH IMENDE, &

DR. DAN JUBERT 
PATHWAYS TO TRANSFORMATION: 

CULTIVATING INTENTIONAL CHANGE IN GOVERNAN﻿CE
AND LEADERSHIP

Copyright 2023 International Schools Services. All rights reserved. Materials are intended
for individual use. Not for distribution, reproduction, or publication. JL



DIVERSITY COLLABORATIVE 
MEMBER MEETING

Our Mission

The Diversity Collaborative
(DC) is committed to

creating and sustaining a
more diverse, inclusive,

equitable,  and just
international school

community through our
focus on leadership.

GUIDING STATEMENTS

Our Vision
We recognize that diversity without
equity,  inclusion, and justice is
insufficient and can perpetuate ongoing
harm. 

Therefore, we strive not only to
recognize and redistribute power, but
also to eradicate the systems and
structures in place that cause and have
caused injustice, inequity and exclusion.
We aspire to see the leadership of
international schools reflect the global
majority.

https://www.iss.edu/community/diversity-collaborative
MH



DIVERSITY COLLABORATIVE 
MEMBER MEETINGGUIDING STATEMENTS

Our Commitments

To realize our commitment to diversity,  equity,  inclusion, and justice,
the Diversity Collaborative wholeheartedly challenges all  leaders,
international schools and associated organizations to address the
absence of diverse leadership in formal leadership positions. 

Concurrently,  we acknowledge that anyone in a school can demonstrate
leadership by serving as an agent of change. 

The Diversity Collaborative (DC) conducts research on the leadership
pipeline and recruitment practices, provides leadership development,
and advocates for international school communities to (1) crit ically
reflect on diversity or the lack thereof,  (2) develop equity-minded
stakeholders, (3) promote inclusive environments, and (4) serve as
social justice activists.

https://www.iss.edu/community/diversity-collaborative
MH



KEY PROJECTS



CONSULTANTS & FACILITATORS

https://www.iss.edu/community/diversity-collaborative/consultants

Professional Biography & Services 

Professional Compensations 

Contact Details 

Updated list was shared in the ISS
NewsLink and in the DC website

MF

MEMBERS MEETING



DC Community & Communications

Monthly Newsletter - website

@DivCollab

DW



Thank you!

2023-2024 Ignite Speakers



MEMBERS’ MEETING
MAY 6, 2024  

8:00-9:00 AM (NEW YORK TIME)

THE ARCHAEOLOGY OF THE SELF
ENGAGING IN MINDSETS & MODEL FOR
RACIAL LITERACY SELF-REFLECTION  

IGNITE SPEAKER

Dr. Yolanda Sealey-Ruiz
English Professor,  Columbia University &

Researcher of Racial Literacy
Development in Teacher Education 

2023-24

https://www.yolandasealeyruiz.com/archaeology-of-self

To join: https://www.iss.edu/community/diversity-collaborative



Switch Slides/Screen Share to Dr. Yolanda Sealey-Ruiz



QUESTIONS AFTER THE IGNITE /
BREAKOUTS

BREAKOUT SESSION

Ignite Speaker



2023-24

MEMBERS’ MEETINGS
SAVE THE DATES

Oct 21, 2024 Feb 17, 2025

8:00 - 9:00 AM (NEW YORK TIME)

The Diversity Collaborative (DC) is committed to creating and
sustaining a more diverse, inclusive, equitable, and just

international school community through our focus on leadership.
MH

May 5, 2025



REGISTRATION - Share the link and bring a friend in our next meeting 

https://www.iss.edu/community/diversity-collaborative
JL



MEMBER MEETING

FEEDBACK

What was your experience
of the meeting? 

What are your key take
aways from our meeting
today? 

Please share on the chat or send
us an email:

infodiversitycollaborative@iss.edu 

JB

mailto:infodiversitycollaborative@iss.edu




MEMBERS’ MEETING
MAY 6, 2024  

8:00-9:00 AM (NEW YORK TIME)

2023-24



CELEBRATIONS & CHECK IN 

Write your response in the chat.
Introduce yourself.

What is one highlight, experience, or
lesson you have gained this school

year that has been impactful for you
and the communities you lead and

serve?

@
Jo
el
Jr
LL
AB

AN

JL



MEETING NORMS

MF

WHAT NORM(S)
WILL SUPPORT YOU
IN YOUR LEARNING

TODAY?



MEMBERS’ MEETING
MAY 6,  2024

MEETING AGENDA

Welcome / Check In

Vision, Commitments, Background
Purpose & Action

IGNITE SPEAKERS

DR. YOLANDA SEALEY-RUIZ 

Breakout Sessions & Questions

Copyright 2024 International Schools Services. All rights reserved. Materials are intended
for individual use. Not for distribution, reproduction, or publication. JL

THE ARCHAEOLOGY OF THE SELF
ENGAGING IN MINDSETS & MODEL FOR RACIAL LITERACY

SELF-REFLECTION  



DIVERSITY COLLABORATIVE 
MEMBER MEETING

Our Mission

The Diversity Collaborative
(DC) is committed to

creating and sustaining a
more diverse, inclusive,

equitable,  and just
international school

community through our
focus on leadership.

GUIDING STATEMENTS

Our Vision
We recognize that diversity without
equity,  inclusion, and justice is
insufficient and can perpetuate ongoing
harm. 

Therefore, we strive not only to
recognize and redistribute power, but
also to eradicate the systems and
structures in place that cause and have
caused injustice, inequity and exclusion.
We aspire to see the leadership of
international schools reflect the global
majority.

https://www.iss.edu/community/diversity-collaborative
MH



DIVERSITY COLLABORATIVE 
MEMBER MEETINGGUIDING STATEMENTS

Our Commitments

To realize our commitment to diversity,  equity,  inclusion, and justice,
the Diversity Collaborative wholeheartedly challenges all  leaders,
international schools and associated organizations to address the
absence of diverse leadership in formal leadership positions. 

Concurrently,  we acknowledge that anyone in a school can demonstrate
leadership by serving as an agent of change. 

The Diversity Collaborative (DC) conducts research on the leadership
pipeline and recruitment practices, provides leadership development,
and advocates for international school communities to (1) crit ically
reflect on diversity or the lack thereof,  (2) develop equity-minded
stakeholders, (3) promote inclusive environments, and (4) serve as
social justice activists.

https://www.iss.edu/community/diversity-collaborative
JB



CONSULTANTS & FACILITATORS

https://www.iss.edu/community/diversity-collaborative/consultants

Professional Biography & Services 

Professional Compensations 

Contact Details 

Updated list was shared in the ISS
NewsLink and in the DC website

MF

MEMBERS MEETING



KEY PROJECTS

MH



DC Community & Communications

Monthly Newsletter - website

@DivCollab

DW

Email: Mike Pierre - mpierre@iss.edu



Thank you!

2023-2024 Ignite Speakers

LD



2024-25

MEMBERS’ MEETINGS
2024-2025

Oct 7, 2024 Feb 17, 2025

8:00 - 9:00 AM (New York time)

The Diversity Collaborative (DC) is committed to creating and sustaining a
more diverse, inclusive, equitable, and just international school

community through our focus on leadership.

May 5, 2025

REGISTER TO JOIN: https://www.iss.edu/community/diversity-collaborative



MEMBERS’ MEETING
MAY 6, 2024  

8:00-9:00 AM (NEW YORK TIME)

THE ARCHAEOLOGY OF THE SELF
ENGAGING IN MINDSETS & MODEL FOR
RACIAL LITERACY SELF-REFLECTION  

IGNITE SPEAKER

Dr. Yolanda Sealey-Ruiz
English Professor,  Columbia University &

Researcher of Racial Literacy
Development in Teacher Education 

2023-24

https://www.yolandasealeyruiz.com/archaeology-of-self

To join: https://www.iss.edu/community/diversity-collaborativeJL



QUESTIONS AFTER THE IGNITE /
BREAKOUTS

BREAKOUT SESSION

Ignite Speaker



REGISTRATION - Share the link and bring a friend in our next meeting 

https://www.iss.edu/community/diversity-collaborative
MP



MEMBER MEETING

FEEDBACK

What was your experience
of the meeting? 

What are your key take
aways from our meeting
today? 

Please share on the chat or send
us an email:

infodiversitycollaborative@iss.edu 

JB

mailto:infodiversitycollaborative@iss.edu


MEMBERS’
MEETING

2023-2024

PATHWAYS TO TRANSFORMATION
CULTIVATING INTENTIONAL CHANGE

IN GOVERNANCE & LEADERSHIP

IGNITE SPEAKERS

Dr. Peter Bateman 
Former Executive Director, AISA

Elizabeth Imende,
Executive Director, AISA

Dr. Dan Jubert
Board Chair,  AISA

THE ARCHAEOLOGY OF THE SELF
ENGAGING IN MINDSETS & MODEL FOR
RACIAL LITERACY SELF-REFLECTION  

DEIJ IN INTERNATIONAL SCHOOLS
WHAT HAS CHANGED? 

WHAT STILL NEEDS TO CHANGE?

Kevin Simpson
Founder, AIELOC

Dr. Yolanda Sealey-Ruiz
English Professor, Columbia University &

Researcher of Racial Literacy
Development in Teacher Education 


